
Corby Business Academy  
 
Attendance 

 

Attendance Intervention Modelcedures 
 
At Corby Business Academy, we strongly believe that outstanding attendance is vital in ensuring that every 
student achieves and maximises their potential. Therefore, a great deal of time and resources are spent in 
ensuring students and their families understand the importance of outstanding attendance and strive to 
improve constantly.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

97-100% 
Best chance of 

maximising potential 
 

• Students entered in termly attendance price draw 

• Positive letters home and phone calls made by Tutor. 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

• Certificate issued termly to promote continued good 

attendance 

95-96% 
Risk of 

underachievement 

• Positive letters home 

• Students encouraged to improve attendance – tutor 

conversations 

• Support offered by tutor – parent calls following 

absences. 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

• Positive letters home and phone calls made by Tutor. 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

• Certificate issued termly to promote continued good 

attendance 91-94% 
Serious risk of 

underachievement 
 

• Parent/carer contacted by HoY to discuss absences. 

• Weekly monitoring of attendance by HoY. 

• At risk of Persistent Absentee monitoring initiated, 

letter sent home by attendance team. 

• Students encouraged to improve attendance – tutor 

conversations 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

•  

• Positive letters home and phone calls made by Tutor. 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

• Certificate issued termly to promote continued good 

attendance 

90% or below 
Persistent Absentee 

• Issued with 3-week Attendance report by Attendance 

team. 

• Constant monitoring of attendance by Attendance 

team 

• Letters sent regularly informing parents/carers of 

current attendance 

• Parent/carer invited to meet with Attendance team 

and HoY or home visit completed. 

• Bespoke package of support to improve attendance. 

• Students encouraged to improve attendance – tutor 

conversations 

•  Weekly monitoring of attendance by form tutor – 

bonus points each full week 

•  

• Positive letters home and phone calls made by Tutor. 

• Weekly monitoring of attendance by form tutor – 

bonus points each full week 

• Certificate issued termly to promote continued good 

Prosecution will be used as a last resort 
when all methods of support have been 
exhausted. We will work to remove 
barriers to attendance wherever 
possible, but the legal responsibility for 
ensuring good attendance lies with the 
parent/carer. 


