Corby Business Academy

Health and Safety Organisation Chart

Principal

Local Governing Body
Support Board by
Reviewing adherence to
policy
Provide critical challenge

H&S Governor
Support academy and leads
oversight on behalf of LGB

HOD
Responsibility for
department activities.
Maintaining professional
body memberships
Departmental COSHH

Business Continuity.
Staff consultation

Vice Principal — Curriculum
Line Management of
department heads

Vice Principal — Safeguarding
Work experience and student
placements.
Oversight of medication
support

Education Visits Coordinator

Overall responsibility for H&S.
Delegates activities in Every system.

SBM
Line Management of
Business Support Services
Oversight of H&S policies
and processes

Support Staff
Leads/supervisors
Responsible for reporting
concerns and any
delegated activities they
lead.

DSE self assessments

HR Administrator
First aid — lead team
Induction
Maintains H&S training
records
HANDSAM Administrator

Site Manager

Accident/incident recording
Visitor management
Community Lettings
First aid — lead team

Risk Assessments
All Premises matters
Fleet Management
Accessibility & PEEPs RIDDOR
Contractor management
COSHH
Fire and emergency procedures

Teaching Staff Specialist Support
Responsible for (Technicians)

reporting concerns and Responsible for stores,
managing activities they preparation and Catering Manager
deliver. associated activities of Food Safety
DSE self assessments the department Assistant Principal COSHH
Staff wellbeing




